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Kyle Stamm, Facilitator Skills & Experience Summary

Kyle is an experienced facilitator with a breadth of public sector facilitation experience. He uses
an adaptive facilitation style to engage participants & harness their insight for exceptional results.

Kyle uses Helios' proprietary facilitation methodology to (1) discover underlying facilitation
objectives and needs (2) engage participants (3) ensure results are actionable & implemented.

Breadth of Public Sector Experience

Kyle has led hundreds of facilitation sessions with a broad range of public sector organizations
and ministries across Canada. Sample BC public organizations Kyle has worked with include:

» BC Ministry of Attorney General »  BC Ministry of Health »  WorksafeBC

» BC Min. of Public Safety & S.General »  Vancouver Coastal Health Authority ~ »  Provincial Health Services Authority
» Police Services Division »  Royal Canadian Mounted Police »  Vancouver Police Department

» Insurance Corporation of BC »  BC Provincial Blood Coord. Office »  BC Cancer Agency

Expert Facilitation on Many Business Topics

Kyle provides expert facilitation on a broad range of topics. He brings an integrated perspective
of strategy, technology, people, partners, and customers. Sample topics include:

Topic Description
Decision Making Systematically and rationally evaluating options to make a clear decision for change

Workforce Planning Developing comprehensive workforce plans that capture insight from executives, managers and staff

Uncovering and integrating business insight to create plans of various types including: strategies,

Planning business plans, operating plans HR plans, development plans, and many others
Problem Solving Exploring the problem, creating a common understanding, and harnessing innovative group creativity
Leadership Developing leadership assessment tools and supporting management in evaluation, development and

succession planning

Facilitation as a Stand Alone Service or to Support Larger Business Objectives

Kyle provides facilitation services as needed or in support of larger projects such as: strategic
planning, business planning, technology investment planning, business process redesign, system
design, organizational assessment and opportunity evaluation.

Experienced Management Consultant

Kyle has worked as a management consultant for over 10 years providing services to clients
across Canada. He has lived and worked in Vancouver, Calgary and Toronto.

Prior to his career as a management consultant, Kyle worked in the UBC Centre for Operations
Excellence and served as managing director for a technology incubator.

Kyle has a Masters of Science in Management Science from the Sauder School of Business and
an Undergraduate Degree in Mechanical Engineering from UBC.

Sample Public Sector References
Tom Beegan, Chief Prevention Officer Workplace Safety and Insurance Board, (416) 344-4930 Tom_Beegan@wsib.on.ca

Steve Martin, Superintendent of Motor Vehicles, (250) 387-3437 Stephen.Martin@gov.bc.ca
Fred Hess, Vice President Driver Services, 604.646.7588 fred.hess@ichc.com

For more information, please contact the Helios Group at 604.825.5486 or info@heliosgroup.ca



