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Role by Consultant and Phase 

Consultants Phase 1 
Diagnostics 
& Setting the 
Foundation 

Phase 2 
Business 
Process 
Redesign 

Phase 3 
Preparing 
for Change 

Phase 4 
Implementation 
and Coaching 

Phase 5  
Leadership & 
Team 
Development 

Richard Eaton      
Shelly Berlin      
Trish Bishop      
James Bretzlaff      
Ian Chisholm      
Ned Debeck      
Ernie Fraser      
Ryan Girard      
Danae Johnson      
David Smith      
Lon Temereski      
Brian 
Thompson      

Tania Walter 
Gardiner      

Peter 
McCoppin      

Tana Morgan      
Aileen 
Parkinson      

Gareth Wood      
Jo Volek      
Amelia 
Whitmore      

 
CONTRACTOR PERSONNEL 

Offerors are advised that, on a project by project basis, the composition of the 
Contractor’s project teams will be subject to mutual agreement of the Contractor and the 
Ministry based on the availability, suitability and compatibility of specific individuals in 



relation to a specific project. The Ministry reserves the right, at it sole option, to specify 
the specific individuals that are to be assigned to specific projects. 


